AFRICAN ADVANCED LEVEL TELECOMMUNICATIONS INSTITUTE (AFRALTI)

TRAINING WORKSHOP OUTLINE

Title: Postal and Courier Interconnection Principles
Dates: 8" — 9™ February 2018

Duration: 2 days

Venue: AFRALTI

Course Overview

The two day course will cover the regulatory requirement of postal and courier operators to
interconnect with each other and explain to participants the basis of Interconnection and its
principles. Other areas to be addressed include commercial opportunities and regulatory
obligations.

Target Audience
Managers working for Postal and Courier operators

Pre-requisite: An understanding of postal and courier services, operations and networks.

Pain Points:
Some of the challenges that face the Postal and Courier sector include:
e Need for Seamless connection of postal and courier items
e Understanding the commercial opportunities of interconnection

Value Proposition
e Postal and Courier networks should be accessible to licensed operators without any form
of discrimination
e Interconnection should also provide business opportunities for operators in the postal and
courier sector as well ensure the seamless provision of postal and courier services.

e Interconnection will enable operator linkages that will ensure Consumers can access
services provided by any of operators .

Methodology
The course will be delivered through a combination of power point presentations, case studies,
discussions.

Workshop Objectives
The key workshop objectives are to:
e Explain the principles of Interconnection
e Explain the need for interconnection
e Explain the regulatory obligations and the need for interconnection agreements.
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Workshop learning outcomes
At the end of the workshop participants will be able to:
e Understand the need for interconnection
o Apply the principles of interconnection
o Draw interconnection agreements and exploit the commercial opportunities of intercon-
nection

Workshop Topics

¢ Introduction
Definition
Overview of Postal network
The Basis of Interconnection
Interconnection agreement principles
Components of Interconnection agreement
Tariffs issues relating to interconnection
Quality of service
Interconnection Disputes and resolution

For more information, please contact us on
Tel:  +254 710 207 061, +254 733 444 421
training@afralti.org or info@afralti.org
www.afralti.org
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