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Date: 4th August 2014
our ref:.. AQ5.....EACO/ES/014

TO: ALL EACO MEMBERS AND STAKEHOLDERS

Dear Sir, / Madam,

RE: INVITATION TO PARTICIPATE IN THE GROUP LEADERSHIP DEVELOPMENT
TRAINING  WORKSHOP_FROM_15™" TO 19™ SEPTEMBER 2014 IN DAR ES
SALAAM, TANZANIA.

The East African Communications Organisation (EACO) and The African Advanced Level
Telecommunications Institute (AFRALTI) have organized a Five day Training Workshop on
Group Leadership Development scheduled on 15" -19™ September 2014, Dar Es Salaam,
Tanzania.

The main goal of this training intervention is improved common understanding and application of
the key principles and behaviours that will primarily improve the ability of participating team or
group leaders (with secondary impact on partners and collaborators) to effectively manage within
their units and collaboratively across units.

The overall objective of the course is to enable the management or group leadership level staff
begin to build themselves into leaders that appreciate how to work with others fluidly, with
understanding and trust of individuals as themselves; and other members so that increasingly,
everyone’s efforts will be enabled. Management and supervisory level staff who would like to
improve the effectiveness of their team or group leadership are expected to participate.

Further information about this training workshop is attached herewith and will be available at
EACO website http://www.caco.int and AFRALTI website http://www.afralti.org. In the
meantime, any request for further information should be sent to the email address: info@eaco.int.

We look forward to your participation.

Yours Sincerely,

Hermenegilde NTAHOMVUKIYE R
For: Executive Secretary/CEO

Ex-Fair House, 1st Floor TEL: (250) 788612699
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