HSPA & LTE NETWORK PLANNING
TRANING WORKSHOP SCHEDULE
22" — 26" February 2016

Venue: Troutbeck Hotel, Nyanga, Zimbabwe

PROGRAMME OUTLINE
DAY Time SESSION TITLE
8:30 —9:00 REGISTRATION AFRALTI FACILTATOR
Day 1 9:00 —-9:20 Opening Remarks : POTRAZ
Mon 9:20-9:30 Group photo — POTRAZ
22.02.2016 9:30-10:30 WORKSHOP & PROGRAMME OVERVIEW - Eng. Vitalis Olunga, Training
Workshop Facilitator, AFRALTI
10:30-11:00 Morning Break
11:00-13:00 Introduction
13:00 - 14:00 LUNCH BREAK
14:00 — 15:30 LTE Challenges and Solutions
15:30-15:40 Afternoon Break
15:40-17:00 LTE Key Features
09:00-10:30 LTE Spectrum Planning
Day 2 10:30-11:00 Morning Break
Tues 11:00—13:00 LTE Channel Planning
23.02.2016 13:00 - 14:00 LUNCH LBREAK
14:00 - 15:30 LTE Network Architectures
15:30-15:40 Afternoon Break
15:40-17:00 LTE Radio Interface/ MIMO Planning
09:00-10:30 LTE-A Key Features
Day 3 10:30-11:00 Morning Break
Wed 11:00 - 13:00 LTE Network Planning
24.02.2016 13:00 - 14:00 LUNCH BREAK
14:00 —15:30 LTE QoS Planning
15:30-15:40 Afternoon Break
15:40-17:00 | Self Organizing Network Planning
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9:00 - 10:30 BWA Planning Strategies
Day 4 10:30-11:00 Morning Break
Thurs 11:00-13:00 | LTE-2G/3G Interworking Planning
25.02.2016 13:00 - 14:00 LUNCH BREAK
14:00 — 15:30 LTE Network Sharing Planning
15:30 - 15:40 Afternoon Break
15:40-17:00 | LTE Deployment Scenarios Planning
09:00 - 10:30 LTE Deployment Status
Day 5 10:30-11:00 Morning Break
Friday 11:00-12:30 LTE Strategic Planning
26.02.2016 12:30-13:00 WORKSHOP WRAP UP - The FACILITATOR, AFRALTI
CLOSING REMARKS- POTRAZ
13:00 - 14:00 LUNCH BREAK
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