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What Makes Training Transformative?

The essential elements of training that works.

Workforce requirements are changing — and changing quickly. People and corporations
around the world are looking for efficient and effective ways to upskill. Yet many training
programs don't provide the concrete knowledge and skills required to feel confident
and able to truly transform a workforce or a job seeker.

UpSkills Global was founded by education professionals with extensive experience in what
it takes for working adult learners to be successful. There are 5 elements that are required:

1.

Current and Relevant Content

Upskilling implies modern skills. Not only must the content be modern, it needs to relate directly to
the job for which it's created. Students of UpSkills Global programs are able to use what they learn
immediately at work.

. Effective, Engaging Learning Delivery

Adult learners appreciate online learning — but not all online learning is accessible or engaging.
UpSkills Global training programs were created specifically for working adults. They focus on what
adults need to know and practice to feel confident in their jobs. And they include downloadable tools
that can be used for continual practice and learning.

. Credible, Consistent Assessment

For employees and their bosses to feel confident in training, they need to know that those who pass a
course have been consistently evaluated for their skills and knowledge. UpSkills Global courses include
rigorous and consistent outcomes assessments.

. Effective Learner Support

This is where most online learning programs fall short. And this is the major difference with UpSkills
Global. Our Success Coaches are hired, trained and compensated to provide our learners with ongoing,
proactive outreach and support. We also provide subject-matter tutors for those who need additional
help with lessons.

. Success Credential

Successful learners want to tell the world about their achievement. That's why we provide certificates
and badges for those who successfully complete our Learner Journeys and Career Passports.
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Career Passports

Personal Effective Passport

Personal career effectiveness today calls for much more than technical skills. In fact, corporations
and career counselors tell us the most valued workplace skills are “soft skills.” These powerful
skills are you with the ability to adapt to a changing world of work.

The Personal Effectiveness Passport includes 28 courses selected for their relevance to workforce
readiness and effectiveness. If you are just starting out in your career, or if you are ready to take
the next step into leadership, these skills are indispensable.

The courses range from a half hour to an hour. Overall the Personal Effectiveness Passport takes,
on average, six weeks to complete. The courses are 100% online so you can access them any
time, day or night. You are supported every step of the way by your Success Coach. Those who
complete the passport receive a Certificate of Completion.

Personal Effectiveness Passport Courses

TEAMWORK: Collaboration and Communication EMOTIONAL INTELLIGENCE: Self-Management,

e The Art and Science of Communication Values Clarification

e Communicating with Confidence ® Becoming an Accountable Professional

¢ Using Active Listening in Workplace Situations ¢ Developing a Personal Accountability Framework

e Listening Even When it's Difficult to Listen e Uncovering and Utilizing Your Talents and Skills

¢ Planning an Effective Presentation e Aligning Goals and Priorities to Manage Time

e Encouraging Team Communication and Collaboration e Maximize Your Productivity by Managing Time and Tasks

e Acting with Diplomacy and Tact ¢ Navigating Your Own Emotions

¢ The Building Blocks of Building Trust ¢ Navigating Other Peoples’ Emotions

¢ Handling Team Conflict e Developing Your Business Ethics

® Becoming More Professional through Business Ethics

CRITICAL THINKING: Judgment, Problem-Solving, * Establishing Self-Confidence for Life
Decision—l\/lal(ing ¢ Leading Through Positive Influence

e Getting to the Root of the Problem

e Defining Alternative Solutions to a Problem
e Confronting Your Assumptions

e Reaching Sound Conclusions

e Choosing and Using the Best Solution

e The Art of Staying Focused All Passports are
® |nvestigating Arguments Supported by
¢ Developing Your Business Acumen UpSkI”S Global

Success Coaches.
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Leadership Essentials Passport

Leading dynamic teams means being able to understand key business concepts, translate
them into effective strategies and communicating them to team members so they engage
with you. The Leadership Essentials Passport covers the skills required to recruit, motivate
and retain a dynamic team.

There are 12 courses in the Leadership Essentials Passport, ranging from one to two hours
each. The courses are 100% online and supported with your Success Coach.

Leadership Essentials Passport Courses

Leadership Essentials: Communicating Vision {
Leadership Essentials: Motivating Employees A
Leadership Essentials: Leading Business Execution y iﬁ '
Leadership Essentials: Creating Your Own Leadership Development ’l é b ° X
Leadership Essentials: Leading Innovation A ‘ v}il [P

Leadership Essentials: Leading Change

Leadership Essentials: Leading with Emotional Intelligence
Leadership Essentials: Building Your Influence as a Leader
Assessing your Own Leadership Performance

HR Competencies: Leadership and Ethical Practice
Managing Motivation During Organizational Change
Taking Action to Empower Employees



UpSkills Global Career-Mapped
Learner Journeys

These Learner Journeys are designed to move employees from one skill set
to the next level. They are perfect for upskilling individuals who show talent
at their current level and are ready for the next step — or for entire teams
ready for redeployment.

Each of these Learner Journeys contain four key elements shown to result in
knowledge retention and skills development:
e Job Task Orientation — Key work functions and daily challenges that the
learner performs and masters before progressing to the next role.

e Sequenced Instruction — Learning content served in a prescribed order
and assessed.

® Practice and Application — Gives learners the opportunity to perform
requisite tasks of the role in a safe environment and several scenarios.

e Credentials — Meaningful assessment and validation of skills are offered
along the path to completion.

All supported by UpSkills Global Success Coaches.

Data Journeys

DATA JOURNEY
MACHINE LEARNING PROGRAMMER TO MACHINE LEARNING ARCHITECT

ML/DL ARCHITECT
ML PROGRAMMER

Understands Data Basic ML Theory VeI R ik

] and translating to new
ds ML Th d d and applied
T <L A models and business

needs

MASTER
Models systems, apps,
enterprise solutions
for greatest impact

NEXT JOURNEY

DATA JOURNEY
DATA/MACHINE LEARNING ENGINEER TO Al DEVELOPER

MASTER Al DEV

ML ENGINEER

Basic Al Proficiency Al Proficient needs Creates institutional NEXT JOURNEY
Understands Data
need to be deepened to apply more best knowledge around
needs & ML Theory ) N >
and applied practices and Industry Al and builds future
but needs Al

research products



Emerging Technology Journey

EMERGING TECHNOLOGY JOURNEY
APPLICATION DEVELOPER TO BLOCKCHAIN ENGINEER

BLOCKCHAIN
BASICS
Focus on securing
federated apps,
data, content with
Blockchain

DISTRIBUTED
APP DEV
Focus on building
distributed, federated,
continually deployed

software

BLOCKCHAIN ENG
Completing the
journey to a Blockchain
Engineer

APP DEVELOPER
Comfortable with
front-end and
back-end dev

NEXT JOURNEY

Programming Journeys

PRACMATIC PROCRAMMING JOURNEY
WEB PROGRAMMER TO APPRENTICE PROGRAMMER

WEB
PROGRAMMER
Building Web pages
with Javascript
and HTMLS5. Using programming
Taking direction to assemble and build
from experienced web applications.
programmers.

APPRENTICE
PROGRAMMER
Enterprise, mobile,
and full-stack
programming

BUILDING WEB
APPS

NEXT JOURNEY

PROGRAMMER1
Building mobile and
web applications
and systems.

PRAGCMATIC PROGRAMMING JOURNEY
APPRENTICE DEVELOPER TO JOURNEYMAN

JOURNEYMAN
PROGRAMMER
Ability to program in
any domain; master of
all tools, frameworks,
& methods

LEAD
PROGRAMMER
Focus on leading
software development
company wide

PROJECT

NOVICE LEVEL CONTRIBUTOR

Beginning to use Focus contributing to

PL to build simple team software projects
apps or tools

NEXT JOURNEY

PRAGMATIC PROGRAMMING JOURNEY
JOURNEYMAN DEVELOPER TO MASTER

JOURNEYMAN
Ability to program MASTER
ili
FULL-STACK APP ARCHITECT Ability to program in
in any domain; 1ty to prog NEXT JOURNEY
Focus on front-end and Focus on complete any domain; master of
master of most tools,
back-end development structures and systems all tools, frameworks,
frameworks,
& methods

at scale.
& methods



DevOps Journeys

DEVOPS JOURNEY
SOFTWARE TESTER TO DEVOPS TESTER

AGILE &

Seeren A ENGINEER AUTOMATED AU:EOSI\'::;ED
TESTER Q TESTING ) NEXT JOURNEY
Focus on bug Focus on CI/CD and . . Completing the
) e ) Focus on testing with )
identification and testing tools ) . journey to
X R an Agile-mindset .
issue reporting Automated Testing

DEVOPS JOURNEY
ENTERPRISE DEVELOPER TO DEVOPS ENGINEER

DEVOPS

SOFTWARE ARCHITECT
DEVELOPER DEVOPS TOOLS DEVOPS LEAD ) C°mp";“”g ”l‘_e
Traditional enterprise Focus on identifying Focus on implementing Joul;ne)é) y scadmg NEXT JOURNEY
architecture moving to and mastering DevOps practices inteegvrazri;?nto
2 Devops mindset DevOps tools business strategy
DEVOPS JOURNEY

ENTERPRISE DEVELOPER TO FULL STACK DEVELOPER

SOFTWARE
PROGRAMMER
Focus on traditional
Software Development

FRONT-END FULL
STACK DEV
Transforming to a
Secure Programmer

MIDDLE TIER &
BACK-END DEV
Programming for the
middle and back-end
tiers

DATA DEVELOPER
Data development with
an FSD mindset

NEXT JOURNEY

DEVOPS JOURNEY
DEVOPS TO INFRASTRUCTURE CLOUD OPS

DEVOPS pevers CLOUDOPS CLOUDOPS
ENGINEER AuTomATIoN ENGINEER ARCHITECT
ARCHITECT
Comfortable with “ © Focus on Complete journey to NEXT JOURNEY
Focus on DevOps . ) X
front-end and . implementing CloudOps Architect
automation

back-end dev CloudOps



Project Management Journeys

PROJECT MANAGEMENT JOURNEY
SOFTWARE PROJECT LEAD TO SENIOR SOFTWARE PROJECT MANAGER

SOFTWARE SENIOR

SOFTWARE SOFTWARE
PROJECT LEAD PROJECT ANALYST ProJEeT o ARE
" ) . ) ) MANAGER PROJECT MANAGER NEXT JOURNEY
Traditional security Administrating security - . N
S . . Administrating cloud Architecting cloud
technician in the in the enterprise . )
security security

enterprise

PROJECT MANAGEMENT JOURNEY
SOFTWARE PROJECT MANAGER TO ADVANCED SCRUM MASTER

ADVANCED
SCRUM MASTER
Completing the
journey to become
an Advanced Scrum
Master

SOFTWARE
PROJECT LEAD
Traditional software
project lead looking to
understand Scrum

SOFTWARE

PRODUCT OWNER

Focus on becoming a
product owner

SCRUM MASTER
Transitioning to a
Scrum Master

NEXT JOURNEY




Security Journeys

SECURITY JOURNEY
SOFTWARE PROGRAMMER TO SECURE PROGRAMMER

AGILE SECURE
PROGRAMMER
Using Agile practices
with secure
programming

DEFENSIVE
PROGRAMMER
Implementing
Defensive Programming
Techniques

SECURE
PROGRAMMER
Transforming to a
Secure Programmer

SOFTWARE
PROGRAMMER
Focus on traditional
Software Programmer

NEXT JOURNEY

SECURITY JOURNEY
SECURITY SPECIALIST TO SECURITY OPS ENGINEER

INFORMATION
SECURITY
SPECIALIST
Focus on vulnerabilities
and hardening

CLOUD

SECURITY TECH
Focus on cloud
transformation

and security

SECURITY
ADMINISTRATOR
Focus on traditional IT

Security role

SECOPS ANALYST
Completing the
journey to a SecOps
mindset

NEXT JOURNEY

SECURITY JOURNEY
NETWORK SECURITY TO NETWORK/CLOUD SECURITY

SECURITY SECURITY CLouD CLOUD SECURITY
TECHNICIAN ADMINISTRATOR SECURITY ADMIN ARCHITECT
Traditional security Administrating security Administrating cloud Architecting cloud NEXT JOURNEY

technician in the security security

enterprise

in the enterprise

All Career-Mapped Learner Journeys are Supported by UpSkills Global Success Coaches.

Don’t see what you need?

We can create a custom
Learner Journey for your team.
Let us know what you need.
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Soft Skills Prepare the
Workforce for Change

The best way to prepare for change is to arm your workforce with the
skills that lead to agility. The seven Personal Effectiveness Skills relate
to Teamwork, Critical Thinking and Emotional Intelligence.

Start with the Personal Effectiveness Assessment.

Soft skills can be difficult to assess. The Personal Effectiveness
Assessment is an objective, accurate evaluation of soft skills
competencies. The Assessment is designed to show each member of
your team where they stand in abilities, and also presents a benchmark
for your team as a whole, creating a roadmap for training.

It's available online from Afralti.
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